
	

	

8/30/19		Proposed	Changes	to	Improvement	Plans,	Including	Adding	Progress	Reports…	add	the	
following	language	where	appropriate	in	evaluation	guidebooks	(Appendix	X):	
	
X.A1	 For	every	full-time	faculty	member	who	receives	an	improvement	plan,	the	Vice	
President	or	designee,	in	consultation	with	the	evaluatee’s	Department	Chair,	shall	monitor	
progress	and	submit	a	Progress	Report	to	the	College	President	at	the	appropriate	time	using	
the	Improvement	Plan	Progress	Report	Form.			
	
X.A2	 For	tenured	full-time	faculty,	this	report	should	be	completed	at	the	conclusion	of	the	
Improvement	Plan	or	the	following	corresponding	semester	(fall-fall	or	spring-spring),	
whichever	comes	soonest.		
	
X.A3	 For	any	probationary	faculty	member	who	receives	an	improvement	plan	in	their	first,	
second	or	third	regular	semester	evaluation,	a	Progress	Report	should	be	submitted	before	
February	1	of	the	faculty	member’s	fourth	semester	on	tenure	track.		(This	timeline	assumes	
that	faculty	hired	in	the	spring	are	evaluated	in	their	first	fall	semester	as	their	first	regular	
semester	evaluation	on	tenure	track.)		For	any	probationary	faculty	member	who	receives	an	
improvement	plan	after	the	third	semester,	a	Progress	Report	should	be	submitted	before	
February	1	of	the	faculty	member’s	eighth	semester	on	tenure	track.	
	
X.A4	 No	Progress	Report	shall	be	written	for	any	faculty	who	member	who	has	not	received	
an	Improvement	Plan.	
	
X.A5	 A	Progress	Report	shall	be	submitted	to	the	college	president	no	later	than	February	1	
of	the	year	in	which	it	is	written.	A	copy	will	also	be	sent	to	the	evaluatee	and	the	evaluatee’s	
department	chair	and	the	evaluatee	prior	to	February	1.	
	
X.A6	 The	evaluatee	shall	have	until	February	10	of	the	year	in	which	a	Progress	Report	is	
received	to	write	a	response	of	any	length	to	be	attached	to	the	report.	
	
X.A7				 The	content	of	Progress	Reports	shall	not	be	grievable,	but	all	grievance	and	appeal	
processes	that	apply	to	evaluations	will	also	apply	to	progress	reports.	
	
X.A8	 The	Progress	Report	shall	be	stored	in	the	evaluatee’s	personnel	file	as	part	of	the	
same	evaluation	that	included	the	Improvement	Plan.	
	
X.A9	 The	Progress	Report	shall	include	a	summary	of	previous	evaluations,	a	summary	of	
concerns	articulated	in	the	Improvement	Plan,	a	summary	of	progress	made	in	responding	to	
areas	of	concern,	and	a	summary	of	how	the	evaluatee	has	met	professional	responsibilities.			
	
X.A10	 For	probationary	faculty,	the	Progress	Report	is	intended	to	help	inform	the	
President’s	decisions	related	to	tenure	and	the	probationary	process,	but	the	Progress	Report	
shall	not	include	a	specific	recommendation	with	regards	to	continuing	in	probationary	status	
or	with	regards	to	tenure.	


